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Abstract 

This article explores the multifaceted challenges of artificial intelligence (AI) adoption in 

artistic and societal contexts, drawing on the Theory of Saturation to analyze barriers and 

pathways to cultural transformation. Through expert insights, we examine how outdated 

mindsets, rigid institutional structures, professional burnout, and technical fragilities 

impede AI integration among artists and sectors like education, healthcare, governance, 

and business, particularly in rural areas. These challenges manifest through recursive 

feedback loops and temporal mismatches, where AI’s rapid evolution outpaces human 

and institutional adaptation, leading to cognitive, institutional, emotional, and structural 

dysfunction. Resistance to AI’s complexity fosters meta-ignorance, while superficial 

reforms simulate progress without addressing systemic issues. Yet, inclusive feedback 

and reflective practices offer pathways to desaturation, recalibrating systems toward 
empathy, interpretability, and renewal. By proposing ethical feedback integration, 

institutional reflexivity, temporal literacy, and reflective pauses, this study advocates for 

adaptive strategies to align AI’s potential with cultural and societal values, bridging 

urban-rural divides and fostering transformative innovation in the digital age. 

Keywords: Artificial Intelligence (AI), Theory of Saturation, Challenges, Cultural 

Transformation, Adoption 

 

1. Introduction: Digital Excess and the Logic of Saturation 

The integration of artificial intelligence (AI) into creative and cultural sectors has 

introduced both exciting opportunities and complex challenges (Feuerriegel et al., 2020; 

Cao, 2022; Hagendorff & Wezel, 2022, Ke, 2023). As AI reshapes how art is produced, 

shared, and valued, it also disrupts long-standing traditions and mindsets within these 

fields. Many creative professionals and organizations still operate within outdated 

frameworks that struggle to accommodate digital transformation, leading to hesitation, 

confusion, or resistance when adopting new technologies. This tension is particularly 

visible in communities and institutions where resources, infrastructure, or openness to 

innovation remain limited (Ke, 2023). 
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Beyond structural barriers, the human dimension of AI adoption—such as emotional 

fatigue, fear of redundancy, or creative uncertainty—also shapes how individuals and 

groups respond to technological change. Moreover, inconsistencies in the systems and 

policies supporting AI and related technologies like extended reality (XR) often result in 

inefficiencies or stalled progress. As a result, integrating AI into art, business, and cultural 

ecosystems becomes an ongoing process of negotiation, reflection, and adaptation rather 

than a straightforward transition. 

Given these dynamics, it becomes essential to explore on how outdated thinking, rigid 

organizational structures, emotional strain, and systemic flaws influence the evolving 

relationship between technology and creativity.  

To frame this exploration, the research applies the theory of saturation as its guiding 

analytical framework. The theory of saturation functions as a meta-framework, unifying 

multiple theoretical perspectives to understand how systems, organizations, and 

individuals reach, resist, or transform at points of constraint or overload. At its broadest 

level, this theory integrates several foundational ideas: Kuhn’s (1962) paradigm shift, 

which explains transitions between dominant modes of thought; Holling’s (1973) 

adaptive cycle, which addresses resilience and renewal in complex systems; Weber’s 

(1922) iron cage, describing the rigidity of institutional structures; Hirschman’s (1970) 

exit, voice, and loyalty model, which captures responses to organizational decline; and 

Wiener’s (1948) concept of the feedback loop, emphasizing regulation and self-correction 

within dynamic systems. Beyond these classic foundations, the theory of saturation also 

highlights intermediate states—periods of stagnation, hesitation, or partial adaptation that 

occur before full transformation—and considers the temporal dynamics through which 

saturation accumulates and eventually prompts change. 

By applying this theory, the study gains a comprehensive lens through which to interpret 

experts’ insights about resistance, exhaustion, and systemic breakdown in AI adoption 

within creative and cultural contexts. The saturation framework thus offers a conceptual 

template that helps trace how individual, organizational, and systemic factors interact 

over time—revealing when and why change is delayed, resisted, or finally achieved. 

 

 

2. The Theory of Saturation 

The Theory of Saturation (Manafi, 2025) posits that stagnation in personal, 

organizational, or societal systems arises when opportunities for growth are exhausted, 

leading to despair, failure, or crisis. Rooted in lived experiences of repeated setbacks and 

systemic barriers, the theory frames these impasses as critical junctures where 

evaluation—either internal self-reflection or external assessment—reveals the saturation 

point. The core model (as depicted in Figure 1) outlines two primary response paths: "The 

Lie," involving denial, false hope, or superficial rationalizations that perpetuate the status 

quo, and "The Solution," which demands acknowledgment of reality and pursuit of 

genuine change, such as innovation, revolt, or reform. This binary yet nuanced framework 

applies across disciplines, from psychology and sociology to political science, 

emphasizing that saturation is not an endpoint but a catalyst for deeper inquiry and 

potential regeneration. 
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Central to the theory are four interrelated types of saturation: cognitive, where belief 

systems or paradigms fail to engage with evolving realities, as seen in ideological 

exhaustion; institutional, marked by bureaucratic inertia and mission drift that prioritize 

self-preservation over adaptation; emotional, involving burnout, cynicism, or moral 

fatigue from prolonged stress; and structural, where systemic architectures reach 

inefficiency or deadlock, unable to handle complexity. These types often overlap, 

reinforcing one another, as illustrated in examples like the 2008 Global Financial Crisis, 

where cognitive blind spots, institutional rigidity, emotional disillusionment, and 

structural fragility converged. The model integrates these through a feedback-driven 

flowchart (Figure1), showing how saturation evolves recursively, with consequences 

looping back to influence further evaluations and decisions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Saturation Process: A Feedback-Driven Flowchart of Crisis and 

Transformation 

Intermediate states—avoidance (passive delay via symbolic gestures), compromise 

(partial reforms that skirt root causes), and collapse (systemic breakdown)—add 

complexity, depicting non-linear transitions between stagnation and transformation, akin 

to stages in grief or revolutionary sequences. Feedback loops amplify this process, where 

responses generate new stresses, while temporal dynamics unfold in phases: invisible 

accumulation of dysfunction, cyclical relapse into ineffective patterns, and escalation 

toward collapse. Ultimately, this framework can serve as a template for most theories 

analyzing crisis and change, offering a versatile lens for interdisciplinary application. 

Considering the rapid AI application, this study aims to explore the multifaceted 

challenges of artificial intelligence (AI) adoption in artistic and societal contexts, drawing 

on the Theory of Saturation to analyze barriers and pathways to cultural transformation. 

 

 

3. Method and Results 

This study employed qualitative methods to explore the challenges and opportunities of 

AI adoption in artistic and societal contexts, drawing on the Theory of Saturation as its 

foundational framework. Six open-ended interview questions were designed based on the 
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theory’s core model (Figure 1), which delineates evaluation phases, response paths (“The 

Lie” vs. “The Solution”), and interconnected elements such as types of saturation 

(cognitive, institutional, emotional, structural), intermediate states (avoidance, 

compromise, collapse), feedback loops, and temporal dynamics. 

These questions addressed barriers such as outdated mindsets, organizational rigidity, 

professional burnout, technical fragilities, partial responses, and cyclical feedback 

patterns, enabling a nuanced examination of how AI may either exacerbate or alleviate 

systemic stagnation. 

Between August and October 2025, semi-structured interviews were conducted with five 

experts based in Germany, using online video conferencing. The participants included: 

• Expert 1 (EX1): an AI ethicist and researcher in creative technologies at a 

university in Berlin, Germany; 

• Expert 2 (EX2): a professor and innovation consultant for rural development at 

a German university; 

• Expert 3 (EX3): a cultural project manager and artist affiliated with a Berlin-

based interdisciplinary collective; 

• Expert 4 (EX4): a technology infrastructure specialist at one of the European 

countries’ academies of sciences and a university lecturer in Germany; 

• Expert 5 (EX5): a tech-art startup founder based at an Irish innovation hub. 

Each interview lasted approximately 45–60 minutes, was audio-recorded with consent, 

and subsequently transcribed for thematic analysis. The experts were asked the following 

questions: 

 

 

Q1: How have you seen outdated mindsets or ways of thinking hinder the adoption of AI 

technologies in creative industries, especially when people stick to old approaches that 

no longer fit the digital world?  

 

Q2: What examples have you encountered where organizations, particularly in rural or 

underserved areas, struggle to innovate with digital tools like AI due to rigid structures 

or resistance to change?  

 

Q3: Can you share experiences where professionals in art, business, or cultural sectors 

have faced exhaustion or a loss of motivation while adapting to AI-driven changes?  

 

Q4: What challenges have you noticed in the underlying systems or frameworks 

supporting digital technologies like AI or XR that might lead to inefficiencies or 

breakdowns?  

 

Q5: When organizations or projects face roadblocks in integrating tech, art, and 

business, what partial steps, delays, or breakdowns have you observed in their attempts 

to address these challenges?  
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Q6: How do you see challenges with AI adoption building over time, and how do 

ongoing evaluations of outcomes either keep things stuck or spark meaningful change in 

creative and cultural contexts? 

A summary of the interview responses for each question is presented in Table 1. 

 

4. Discussion 

4.1. Cognitive Saturation: The Collapse of Interpretability 

The table’s rows collectively illustrate how societal resistance to AI—through outdated 

mindsets, rigid structures, burnout, technical failures, superficial responses, and poor 

feedback handling—leads to cognitive saturation. Artists and societal sectors avoid 

engaging with AI’s complexities, limiting their ability to conceptualize its black-box 

models, which exacerbates the epistemic paradox and fosters meta-ignorance. This 

resistance slows innovation, particularly in rural contexts, and reduces societal 

understanding of AI, aligning with the Theory of Saturation’s framework. These insights 

highlight how cognitive saturation hinders cultural and societal transformation, 

underscoring the need for inclusive, proactive engagement with AI to bridge the cognitive 

gap and drive renewal. 

 

4.2. Institutional Saturation: Bureaucratic Inertia in the Digital Age 

The table’s examples of organizational rigidity in rural art collectives, schools, local 

governments, community organizations, public agencies, and small businesses directly 

align with the concept of institutional compromise. These institutions struggle to keep 

pace with AI’s rapid development, relying on reactive measures like symbolic 

committees, minor updates, or task forces that simulate progress without addressing 

structural inefficiencies. This reflects functional exhaustion, as described in the Theory 

of Saturation’s institutional saturation and compromise frameworks, where entrenched 

systems prioritize self-preservation over meaningful reform. These insights highlight how 

institutional inertia in AI adoption, particularly in rural contexts, perpetuates 

inefficiencies and widens societal divides, necessitating proactive structural changes to 

achieve cultural and societal transformation. 
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Table1: Summary of Interview Responses 

Question 

Theme 

EX1 (AI Ethicist) EX2 (Innovation Consultant) EX3 (Cultural Project 

Manager) 

EX4 (Tech Infrastructure 

Specialist) 

EX5 (Tech Startup 

Founder) 

Outdated 

Mindsets 

Artists view AI as inauthentic, 

limiting digital art innovation; 
society resists AI in education, 

hindering equitable skill access in 

rural areas. 

Artisans prioritize manual 

crafts, stunting AI-driven art 
markets; communities reject 

AI analytics in business, 

slowing rural economic 

growth. 

Curators favor human curation, 

creating dated exhibits; 
healthcare systems stick to 

manual records, reducing AI-

driven efficiency. 

Designers dismiss AI for 

textiles, missing global 
opportunities; governance sees 

AI as unreliable, slowing data-

driven public decisions. 

Artists see AI as 

unemotional, limiting 
interactive art; citizens fear 

AI job losses, resisting 

automation in local 

industries. 

Organizational 

Rigidity 

Rural art collectives resist AI 

tools due to rigid hierarchies, 
disconnecting from trends; 

schools block AI learning, 

widening urban-rural gaps. 

Agricultural cooperatives 

avoid AI for farming, delaying 
efficiency; local governments 

stick to manual planning, 

stalling sustainability. 

Art festivals cling to manual 

ticketing, losing 
competitiveness; community 

groups avoid AI outreach, 

reducing civic engagement. 

Art startups distrust AI 

forecasting, draining resources; 
public agencies resist AI 

services, causing inefficiencies 

in delivery. 

Cultural startups shun AI 

event planning, lagging 
behind urban peers; small 

businesses avoid AI logistics, 

limiting scalability. 

Professional 

Burnout 

Artists disengage from AI music 

projects due to technical 

overwhelm; teachers tire of AI 
upskilling, slowing educational 

reform. 

Theater artists quit over AI 

script tools, feeling 

diminished; healthcare 
workers burn out from AI 

diagnostics, impacting care 

quality. 

XR artists drop out from tech 

pressure; civic leaders lose 

motivation in AI civic projects, 
reducing public trust. 

Film editors abandon AI 

projects from update fatigue; 

administrators burn out from AI 
policy tool complexity, stalling 

reforms. 

AI sculpture designers quit, 

overwhelmed by tech; startup 

employees disengage from 
rapid AI changes, slowing 

community projects. 

Technical 

Fragilities 

XR art platforms crash due to 

outdated servers, disrupting 

projects; AI education systems 
fail from weak rural internet, 

widening digital divides. 

AI art market tools fail from 

outdated pipelines, causing 

errors; AI urban planning 
systems crash, delaying 

infrastructure projects. 

VR art tours lag from weak 

servers, losing users; civic AI 

platforms fail, reducing 
community participation. 

AI art pricing systems crash 

from unscalable servers, 

eroding trust; AI public 
services fail from legacy 

system conflicts, disrupting 

welfare. 

VR art galleries fail from 

weak networks, undermining 

projects; AI logistics crash, 
disrupting community 

business supply chains. 

Partial 

Responses 

Art startups delay AI with 

meetings, fail with superficial 

fixes, collapsing; schools apply 
minor AI updates, collapsing 

under funding cuts. 

Art cooperatives delay AI with 

studies, collapse from minor 

patches; governments make 
superficial AI changes, failing 

sustainability goals. 

Art-tech projects avoid 

upgrades, collapse from 

funding loss; community 
groups tweak AI tools 

minimally, losing engagement. 

Art ventures delay AI, collapse 

from investor withdrawal; 

public agencies patch AI 
systems, collapsing from unmet 

citizen needs. 

Art startups avoid AI 

overhauls, collapse from 

tensions; businesses apply 
quick AI fixes, collapsing 

from investor pullouts. 

Feedback 

Cycles 

Ignoring artist/community 

feedback stalls AI art and 

education; inclusive input drives 

innovative art and learning 
systems. 

Short-term 
   



Journal of Saturation Studies, Vol. 1, No. 1, 2026                                                                                                    ISSN: 3054-3959                

49 
 

4.3. Emotional Saturation: The Burnout Society 

The table’s examples of professional burnout, technical fragilities, and poor feedback 

cycles across artists and societal sectors (education, healthcare, governance, business, 

communities) directly connect to the concept of emotional exhaustion and moral 

saturation described in the statement. Constant connectivity and algorithmic demands, 

such as relentless AI tool updates and performance pressures, fragment attention and 

erode empathy among artists, teachers, healthcare workers, and others, as seen in their 

disengagement and project abandonment. Technical failures, like crashing AI platforms, 

exacerbate this fatigue, while superficial feedback loops flatten human efforts into 

engagement metrics, straining the human nervous system. This aligns with the Theory of 

Saturation’s emotional saturation and intermediate states, where prolonged stress leads to 

burnout and existential crises. These insights underscore how digital fatigue in AI 

adoption, particularly in rural contexts, signals a deeper moral and existential saturation, 

necessitating renewed meaning-making and human-centered approaches to foster cultural 

and societal transformation. 

 

4.4. Structural Saturation: Systemic Gridlock and Recursion 

The table’s examples of technical fragilities, partial responses, and feedback cycles across 

artists and societal sectors (education, healthcare, governance, business, communities) 

directly align with the concept of structural saturation described in the statement. 

Technical failures, such as crashing AI and XR platforms due to outdated or unscalable 

infrastructure, reflect a digital ecosystem reproducing dysfunctions through recursive 

feedback loops. Partial responses, like superficial fixes in art projects, schools, and public 

services, generate new dependencies without resolving core issues, while poor feedback 

handling amplifies inefficiencies, akin to algorithmic personalization fostering 

polarization. This mirrors the Theory of Saturation’s structural saturation and feedback-

driven model, where systems reach a point of gridlock, reiterating dysfunction rather than 

evolving. These insights highlight how structural saturation in AI adoption, particularly 

in rural contexts, traps society in cycles of noise and dependency, necessitating radical 

redesign to achieve meaningful cultural and societal transformation. 

 

4.5. Intermediate States: Avoidance, Compromise, and Collapse in the Digital 

Transition 

The table below outlines the intermediate states—avoidance, compromise, and 

collapse—that artists and societal sectors (education, healthcare, governance, business, 

communities) navigate when facing challenges in adopting AI, particularly in rural 

contexts. These states reflect ambivalence toward embracing AI’s complexities, as seen 

in the expert responses. Drawing from the Theory of Saturation, the table illustrates how 

these states function as liminal phases, delaying transformation, relieving short-term 

pressure, or forcing systemic reconfiguration. See Table 2. 

Table 2: Intermediate States 
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Intermediate 

State 

Digital-Age Expression Function 

Avoidance Delaying AI adoption through prolonged 

discussions, studies, or reliance on traditional 

methods; dismissing AI’s potential in art, 

education, or governance as inauthentic or risky. 

Examples: artists rejecting AI tools for creative 

prototyping (EX1, EX5), schools sticking to 

rigid curricula (EX1), or governments avoiding 

AI for planning (EX2). 

Maintains comfort by sidestepping 

AI’s technical and ethical 

complexities, preserving outdated 

practices but deepening disconnect 

from digital innovation, especially 

in rural areas. 

Compromise Implementing superficial AI solutions—minor 

software updates, task forces, or ethical 

statements—without rethinking core structures. 

Examples: art startups tweaking AI interfaces 

without system overhauls (EX1, EX3), public 

agencies patching AI services (EX4), or 

businesses applying quick fixes to AI logistics 

(EX5). 

Provides temporary stability 

through symbolic actions that 

appear progressive but fail to 

address deeper inefficiencies, 

perpetuating stagnation across 

artistic and societal systems. 

Collapse Breakdown of projects, trust, or functionality 

due to unresolved AI challenges: failed art-tech 

ventures, disrupted public services, or eroded 

community engagement. Examples: art 

initiatives collapsing from funding loss (EX3, 

EX4), education reforms failing due to technical 

crashes (EX1), or businesses dissolving from 

investor withdrawal (EX5). 

Forces radical rethinking or 

reconfiguration, exposing 

systemic flaws and offering 

opportunities for transformative 

renewal, though often at the cost 

of disruption, particularly in 

underserved regions. 

These intermediate states act as liminal phases where artists and societal sectors hesitate 

between recognizing AI’s challenges and pursuing transformation. Avoidance and 

compromise, seen in delayed AI adoption or superficial fixes, temporarily ease pressure 

but entrench long-term dysfunction, such as widened urban-rural divides or stalled 

cultural innovation. Collapse, while disruptive, can catalyze transformation by revealing 

the need for structural change, as seen when failed projects lead to community-driven AI 

redesigns. These dynamics underscore the need for proactive engagement with AI to 

achieve meaningful cultural and societal renewal. 

 

4.6. Feedback Loops: The Recursive Logic of AI and Society 

The table below outlines how feedback loops in AI adoption, as reflected in the expert 

responses, amplify or moderate challenges for artists and societal sectors (education, 

healthcare, governance, business, communities), particularly in rural contexts. Drawing 

from the Theory of Saturation’s feedback-driven model, it illustrates how AI’s recursive 

nature—learning from data cycles—can deepen dysfunction through positive feedback 

loops (e.g., reinforcing resistance or failure) or mitigate it through negative feedback 

loops (e.g., inclusive redesigns), often too slow to keep pace. These dynamics highlight 

how responses to AI challenges generate new stresses, mirroring algorithmic mimicry in 

art and societal systems, and underscore the need for adaptive strategies to foster cultural 

and societal renewal. See Table 3. 

Table 3: Feedback Loops 

Feedback 

Loop Type 

Digital-Age Expression Function 
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Positive 

Feedback 

Loops 

Resistance to AI in art (e.g., artists dismissing AI 

tools as inauthentic, EX1, EX3, EX5) and societal 

sectors (e.g., schools rejecting AI learning, EX1; 

governments avoiding AI planning, EX2) amplifies 

distrust, reinforcing traditional practices. Technical 

failures (e.g., crashing XR platforms, EX1, EX4) and 

burnout (e.g., artists and workers disengaging, all 

experts) deepen disengagement, escalating project 

failures and public mistrust, akin to algorithms 

rewarding emotional extremity or repeating biases. 

Amplifies instability by 

reinforcing resistance, distrust, 

or inefficiencies, creating 

cycles of stagnation that hinder 

innovation, particularly in rural 

areas where AI adoption lags. 

Negative 

Feedback 

Loops 

Inclusive feedback from artists and communities 

transforms stalled AI projects into innovative hubs 

(e.g., community-driven AI redesigns in art, 

education, or services, all experts). Ethical reflections 

or user-centered adjustments in art-tech ventures 

(EX3) or public services (EX4) attempt to moderate 

dysfunction, but slow or localized efforts (e.g., 

limited training in rural schools, EX1) fail to match 

AI’s rapid evolution. 

Moderates dysfunction through 

human-centered or transparent 

approaches, but often too slow 

or limited to fully resolve 

challenges, delaying cultural 

and societal transformation. 

These feedback loops reflect a digital ecosystem where AI-driven responses generate new 

challenges, such as artistic stagnation from recycled AI outputs (EX1, EX5) or societal 

inefficiencies from failed reforms (EX2, EX4). Positive feedback loops deepen 

dysfunction, like a hall of mirrors recycling hollow outputs, while negative feedback 

loops offer potential renewal but struggle to keep pace, necessitating broader, proactive 

engagement to break cycles of stagnation and drive cultural transformation. 

 

4.7. Temporal Dynamics: Acceleration, Lag, and Recursive Time 

The table below outlines the temporal dynamics of AI adoption challenges for artists and 

societal sectors (education, healthcare, governance, business, communities), based on 

expert responses, with an emphasis on rural contexts. Aligned with the Theory of 

Saturation’s temporal dynamics, it illustrates three phases—invisible accumulation, 

cyclical relapse, and escalation and collapse—showing how AI’s rapid evolution 

outpaces human and institutional adaptation, creating a philosophical gap between 

technological acceleration and societal meaning. These phases highlight the need for 

anticipatory governance and inclusive strategies to align AI’s progress with cultural and 

societal renewal, particularly in underserved regions. See Table 4. 

Table 4: Temporal Dynamics 

Phase Description Digital Illustration Function 

Invisible 

Accumulation 

Challenges in AI 

adoption build 

silently beneath 

apparent 

functionality, 

unnoticed until 

inefficiencies 

surface. 

Resistance to AI in art (e.g., artists 

viewing AI as inauthentic, EX1, 

EX3, EX5) and societal sectors 

(e.g., schools using outdated 

curricula, EX1; governments 

sticking to manual planning, EX2) 

masks growing disconnects. 

Technical weaknesses (e.g., 

outdated servers for XR 

platforms, EX4, EX5) and early 

signs of burnout (e.g., 

Builds dysfunction 

beneath surface 

efficiency, setting the 

stage for crises by 

ignoring early AI-

related challenges, 

especially in rural 

areas with limited 

resources. 
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disengagement in art or 

healthcare, all experts) accumulate 

quietly, deepening urban-rural 

digital divides. 

Cyclical 

Relapse 

Repetitive, 

superficial responses 

to AI challenges 

simulate progress but 

reproduce 

inefficiencies, failing 

to address core 

issues. 

Superficial AI fixes in art-tech 

projects (e.g., minor interface 

tweaks, EX1, EX3), education 

(e.g., basic app updates, EX1), 

and public services (e.g., patching 

systems, EX4) mimic reform but 

perpetuate stagnation. 

Governments form task forces 

without structural change (EX2), 

and businesses apply quick AI 

logistics patches (EX5), akin to 

recurrent tech scandals that evade 

deeper solutions. 

Perpetuates stagnation 

through repetitive, 

ineffective actions that 

delay meaningful AI 

integration, reinforcing 

outdated systems in 

artistic and societal 

contexts. 

Escalation 

and Collapse 

Unresolved AI 

challenges outpace 

adaptation, leading to 

systemic breakdowns 

that overwhelm 

governance and 

comprehension. 

Project failures in art-tech 

ventures from funding losses 

(EX3, EX4), education reforms 

crashing due to technical failures 

(EX1), and businesses dissolving 

from investor withdrawal (EX5) 

reflect breakdowns. Public service 

disruptions (EX4) and eroded 

community trust (EX3) parallel 

AI-driven issues like 

misinformation or job 

displacement, particularly 

impacting rural areas with weaker 

infrastructure. 

Overwhelms systems 

with rapid, 

unmanageable 

challenges, forcing 

radical reconfiguration 

or collapse, but 

offering transformative 

potential if systemic 

flaws are addressed. 

These temporal dynamics highlight a mismatch between AI’s rapid evolution and the 

slower adaptation of artists, schools, governments, and communities, creating a temporal 

imbalance that fuels dysfunction. Invisible accumulation hides growing inefficiencies, 

cyclical relapse perpetuates superficial fixes, and escalation and collapse expose systemic 

limits, necessitating proactive, inclusive strategies to align technological progress with 

cultural and societal meaning, particularly in rural contexts where digital divides are 

pronounced. 

 

4.8. Toward Desaturation: Recalibrating the Digital Field 

The table below outlines strategies to address AI adoption challenges for artists and 

societal sectors (education, healthcare, governance, business, communities), based on 

expert responses, with an emphasis on rural contexts. Aligned with the Theory of 

Saturation’s desaturation framework, it presents four strategies—ethical feedback 

integration, institutional reflexivity, temporal literacy, and intermediate zones of 

reflection—to reintroduce reflection, limits, and awareness into AI systems. These 

strategies counter challenges like resistance, burnout, technical failures, and superficial 

fixes by fostering adaptive, human-centered approaches, supporting cultural and societal 

renewal in the face of rapid technological change. See Table 5. 

Table 5: Toward Desaturation 
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Strategy Description Digital Illustration from 

Expert Responses 

Function 

Ethical 

Feedback 

Integration 

Embed ongoing moral 

and human-centered 

reflection into AI 

development and use, 

ensuring systems align 

with societal values. 

Incorporate artist and 

community feedback into AI 

tools for art (e.g., redesigning 

AI to reflect local aesthetics, 

EX1, EX3, EX5) and societal 

systems (e.g., user-driven AI 

adjustments in education or 

public services, EX1, EX4), 

transforming stalled projects 

into inclusive hubs. Ethical 

reflections in healthcare AI 

(EX2) prioritize patient trust, 

countering resistance and 

burnout. 

Aligns AI with human 

values by embedding 

inclusive feedback, 

reducing distrust and 

disengagement, and 

fostering meaningful 

adoption, especially in 

rural areas. 

Institutional 

Reflexivity 

Replace superficial task 

forces with adaptive 

mechanisms that evolve 

with AI, enabling 

institutions to address 

structural inefficiencies. 

Shift from symbolic 

committees in art collectives 

(EX1), governments (EX2), or 

public agencies (EX4) to 

flexible frameworks, such as 

adaptive curricula in schools 

(EX1) or dynamic AI policies 

in governance (EX2), that 

evolve with technological 

demands. Businesses integrate 

scalable AI logistics (EX5), 

overcoming rigid structures. 

Enables institutions to 

adapt proactively to 

AI’s pace, reducing 

inefficiencies and 

supporting systemic 

renewal across artistic 

and societal sectors. 

Temporal 

Literacy 

Develop policies and 

practices that 

acknowledge the gap 

between AI’s rapid 

evolution and slower 

human/institutional 

adaptation. 

Create policies for phased AI 

integration in art-tech projects 

(EX3, EX4) and education 

(EX1) to address technical 

crashes and burnout. 

Governance adopts anticipatory 

AI regulations (EX2), and 

community initiatives use 

gradual training (EX3), aligning 

adoption with human capacity, 

particularly in rural contexts 

with limited infrastructure. 

Bridges the temporal 

gap between AI and 

societal adaptation, 

fostering sustainable 

integration and 

minimizing disruptive 

collapses. 

Intermediate 

Zones of 

Reflection 

Encourage pauses 

through education, art, 

and dialogue to slow AI-

driven acceleration, 

fostering deeper 

engagement and 

empathy. 

Promote workshops for artists 

to explore AI’s creative 

potential (EX1, EX5), 

educational programs to build 

AI literacy (EX1), and 

community dialogues to 

address AI concerns in civic 

projects (EX3). Healthcare and 

business sectors hold reflective 

sessions to mitigate burnout 

(EX2, EX5), creating space for 

meaningful AI use. 

Slows cognitive and 

emotional overload, 

fostering empathy and 

interpretability to 

support cultural and 

societal 

transformation in AI 

adoption. 

These desaturation strategies counter the challenges of AI adoption by reintroducing 

reflection, limits, and awareness into technological systems. By embedding ethical 

feedback, fostering adaptive institutions, acknowledging temporal gaps, and creating 

reflective spaces, artists and societal sectors can move beyond resistance, burnout, and 

technical failures toward meaningful integration. These approaches, particularly vital in 
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rural contexts, emphasizing proportion, empathy, and interpretability to achieve cultural 

and societal renewal in the age of AI. 

 

5. Conclusion 

In conclusion, this study, grounded in the Theory of Saturation, reveals how cognitive, 

institutional, emotional, and structural barriers hinder AI adoption in artistic and societal 

contexts, particularly in rural areas, perpetuating stagnation through resistance, burnout, 

technical failures, and superficial reforms. By analyzing expert insights, we identify 

recursive feedback loops and temporal mismatches that amplify dysfunction, yet also 

uncover pathways to desaturation through ethical feedback integration, institutional 

reflexivity, temporal literacy, and reflective pauses. These strategies offer a roadmap for 

recalibrating AI’s role to foster empathy, interpretability, and cultural renewal, bridging 

urban-rural divides and transforming the digital landscape for meaningful societal 

innovation. 

AI Disclosure: The author used AI-based language tools, including ChatGPT (OpenAI, GPT-5) 

and Grok (xAI), solely for linguistic editing and clarity improvement. All conceptual, theoretical, 

and analytical content is entirely the author’s original work. 
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